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School Overview

	School Name:
	Halsnead Primary School
	Number of Pupils:
	290 + Nursery

	Proportion of disadvantaged: 
	55%
	Pupil premium allocation for the year (including additional catch-up):
	£180,000

	Academic year(s):
	2020/21
	Pupil premium lead:
	Helen Taylor

	Governor lead:
	Jill Sharp
	Headteacher authorisation:
	Helen Taylor

	Publish date:
	September 2020
	Review date:
	July 2021



Key performance measures 

	Performance Measure
	2020 (FFT)
NB: School closure may have impacted this dataset
	2019 (ASP)
	2018 (FFT)

	
	Pupil Premium
	Non-Pupil Premium
	Pupil Premium
	Non-Pupil Premium
	Pupil Premium
	Non-Pupil Premium

	Progress score: Reading

	0.4
	0.2
	-3.39
	-3.9
	-3.7
	-1.3

	Progress score: Writing

	1.8
	1.3
	-3.42
	-4.4
	-0.6
	-0.5

	Progress score: Maths

	1.3
	1.6
	-4.48
	-5.17
	-4.4
	-5.3

	% Achieving expected standard (KS2)
	57%
	53%
	38%
	43%
	15%
	36%

	% Achieving higher standard (KS2)
	14%
	0
	0
	0
	0
	7%

	KS1
	Pupil Premium
	Non-Pupil Premium
	Pupil Premium
	Non-Pupil Premium
	Pupil Premium
	Non-Pupil Premium

	% Achieving expected standard 
	37%
	53%
	17%
	41%
	25%
	54%

	% Achieving higher standard 
	0
	16%
	0
	0
	0
	8%





	Barriers to future attainment (for pupils eligible for PP, including high ability) 

	In School Barriers
1. Historical poor teaching has led to significant gaps in learning over time.
2. Long term staff absence has led to inconsistent teaching in key areas of the school.
3. Limited experiences outside school of visiting places of interest to stimulate imagination and develop values
4. Many of the PP pupils are with SEND

	External Barriers
1. PP attendance (whilst improving) is not yet at the same standard of the other pupils. 
2. PP are over represented with persistent absence 
3. PP Late arrivals and pick-ups is not yet the same standard as other pupils.
4. Social difficulties experienced by families including housing, finance, family literacy and parental anxieties 
5. Some pupils come from homes with limited experiences of higher education and may therefore have low aspirations for their futures
6. Restricted access to internet/computer at home so access to remote learning is limited.





Teaching and Learning Priorities
(This could address specific issues raised through quality assurance which may be a barrier to learning that disproportionately affects disadvantaged students. Alternatively, it may be a strategic development based on impact evidence from the EEF)

	Priorities
Identify 2 or 3 priorities 
	Implementation
Actions. This should take account of pre-identified challenges, including resource availability, and mitigation
	Projected Impact
Success criteria: how will the barriers to learning be removed and/or what will the positive impact be on pupils
	Projected Cost
	Monitoring

	Improve quality of maths teaching 
	· Purchase support days with First4maths
· Ensure all relevant staff (including new staff) have received paid-for training to teach maths 
· Use PDM to cover whole school maths actions
· Purchase concrete resources to support maths delivery
· Purchase first4maths GD books to support in planning
	Attainment in KS1 and KS2 inline with national average
Pupil premium children achieve as highly as non PP

	First4Maths
Support days x 12

Resources
	

	Improve teaching of writing
	· Purchase support days from PTW
· Identify staff that need support in planning of writing
· Ensure staff receive training 
· Use PDM to cover whole school writing actions
· Purchase books that support PTW scheme
· Purchase planning to support cycle B of PTW scheme
	Attainment in KS1 and KS2 inline with national average
Pupil premium children achieve as highly as non PP

	PTW support days per x 12 

Pathways to write scheme

Books for scheme
	

	Improve quality of EYFS
	· Buy in 1 day a week with external consultant (Amanda Quirk) on planning curriculum, developing environment and raising standard of teaching in EYFS
· Purchase resources to enhance continuous provision
· Purchase support days from First4maths 
· Purchase support days from PTW
· Deliver appropriate PDMs for EYFS
	GLD results in line with national average
Pupil premium children achieve as highly as non PP
Children are prepared for YR1
	EYFS specialist  – weekly until July

Reception planning support for English and maths x 4 days
	

	
	· 
	
	£37500
	



Targeted Academic Support
(This will include the additional interventions planned as a consequence of the post-Covid 19 ‘catch-up’ funding, though a separate plan will exist to monitor the allocation and impact of that spending)

	Priorities
Identify 2 or 3 priorities, clearly linked to raising academic standards.
	Implementation
Actions. This should take account of pre-identified challenges, including resource availability, and mitigation.
	Projected Impact
Success criteria: how will the barriers to learning be removed and/or what will the positive impact be on pupils
	Projected Cost
	Monitoring

	Narrow attainment gaps that have emerged as a result of extended school closure through 1:1 and small group tuition
	· Identify accredited and vetted tutors via the National Tutoring Programme; external partners and employed coaches
· Utilise pastoral and curriculum information to identify disadvantaged students who require academic support in core subjects (engagement in remote learning)
· Gather information from teachers based on range of formative and summative assessment 
· Create a hierarchy of interventions dependent on specific academic needs of pupils
· Create personalised intervention plans for students to support their learning needs
· Parental engagement/communication to secure support
	Students access a range of academic interventions in core subjects, based upon their personalised needs, leading to narrowing of gaps in knowledge, attainment and progress.
	
	

	Narrow attainment gap in year 6
	· Identify tutors/ta’s to lead pre/post teach interventions
· Complete formative assessment of individual gaps of children
· Deliver daily interventions
	Students access a range of academic interventions in core subjects, based upon their personalised needs, leading to narrowing of gaps in knowledge, attainment and progress.
	
	

	Narrow historic attainment gap
	· Increase TA in English and Maths lessons
· Pre/Post teaching interventions delivered
	Students access a range of academic interventions in core subjects, based upon their personalised needs, leading to narrowing of gaps in knowledge, attainment and progress.
	
	

	
	
	
	£140,000
	



Additional Strategies 
(This will include additional pastoral support and wider school strategies to remove barriers to learning and improve accessibility to school. This will include the additional interventions planned as a consequence of the post-Covid 19 ‘catch-up’ funding)

	Priorities
Identify 2 or 3 priorities, clearly linked to raising academic standards.
	Implementation
Actions. This should take account of pre-identified challenges, including resource availability, and mitigation
	Projected Impact
Success criteria: how will the barriers to learning be removed and/or what will the positive impact be on pupils
	Projected Cost
	Monitoring

	Create and embed Magic Breakfast club
	Liaise with magic breakfast
Purchase storage
Implement procedure for breakfast in classrooms
	Attendance and punctuality improves
	
	

	Maintain aspirations of children
	Assemblies linked to influential people
Educational visits linked to careers planned
Careers week developed
	Children have long term goal and are motivated to learn
	
	

	Develop character values in children
	Revisit values in school
Update displays 
Review curriculum
Establish procedure and projects for JLT
Complete anti bullying award
Implement careers day/week
	Children are prepared for their next stage of learning
Children develop life skills and high levels of oracy. 
[bookmark: _GoBack]School receives anti-bullying mark
School curriculum teaches and reinforces the values
	
	

	
	
	
	£2500
	


NB: This does not need to take account of every additional intervention/spend, but should address a particular issue that has been identified as a barrier to learning across the disadvantaged cohort

Review: Evaluation of last academic year

	Aim
See pre-defined aims for 2019/20 (page 1)
	Outcome: 
Met/Not Met? Specific figures useful to illustrate. 
	Narrative:
Mitigating factors, specific successes with impact etc.

	Ensure the quality of teaching and learning is good or better in every class so that historical gaps in skills and knowledge are filled effectively 
	Not met
	Quality of teaching significantly improved
Long term absence in 4 classrooms impacted staff development


	Improve the experiences of PP pupils so that they can contribute productively to class discussions and improve the content and therefore standards of their writing
	Partially met
	Data collected in Spring term shows gap is beginning to close.



	SEND pupils are well supported and make good progress across the school
	Not met
	Long term absence of SENDCO reduced capacity to improve SEND provision
Children identified for SEND support


	Increased attendance rates for pupils eligible for PP.
	Met
	Attendance improving until self-isolation began in February and school closure in March

	Increase punctuality for pupils eligible for PP
	Partially met
	Punctuality for many families improved. Continue as focus this year

	Ensure those families who require support and advice have the confidence to come into school and receive necessary support
	Met
	Positive feedback from parents on school improvement questionnaires completed in January 2020

Parents confident in asking for help during partial closure

	Aspirations of pupils are raised and they aspire to follow professional careers.  Pupils eager to engage in interschool competitions and other challenges which are academically based.  
	Not met
	Planned for Summer term – Postponed due to Covid-19
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Our website is currently being refreshed, please check back soon





