Halsnead Primary School – Attendance Strategy

	Attendance Percentage
	Lessons Missed
	Responsible
	Responses
	Acknowledgement / Success
	Daily Actions
	Weekly Actions
	Termly Actions

	100% - 98%
	
	Whole School Approach 
	1. Class Teachers to celebrate good class attendance daily – write daily attendance on behaviour board.
2. Head of School to visit classes daily and put all classes who have 100% into prize box each day we have 100%.
3. Weekly attendance assembly – classes above 98% to receive extra 5 minutes of playtime. 
	1. Letters home/Certificates for 100% attendance each half term and at the end of the academic year.
2. Classes with 100% attendance go into prize draw box for end of half term assembly.

	1. First day absence phone call
2. Record daily attendance log for whole school.
3. Celebrate 100%.
4. Attendance phone calls logged on CPOMs and shared instantly with class teachers and head of school. 
	· Attendance included in every Friday Assembly 
· Attendance Ranking shared in newsletter.
· Include in newsletter a message to parents to celebrate winning classes.
· Monitor pupils at risk of falling below 95% and have mentoring chat with the pupil.
	1. End of half term prize draw for classes who have gone into the attendance prize draw for having 100% attendance on any particular day. 
2. Twitter message for parents to celebrate the classes with excellent attendance.

	95% - 97.9%
	
	Learning Mentor  & Class Teachers
	
1. Learning Mentor to contact parents; letters, phone calls where attendance has improved. 
2. Class Teachers to celebrate good attendance on a weekly basis using the Attendance Matters Posters.
3. Class Teachers to recognise and inform parents of good attendance during Parents’ Evenings.
4. Class teachers to have daily conversations with parents about the importance of attendance.
5. Attendance reminders for staff included in weekly briefing meetings. 
	1. Celebrate pupils who are on or above school target.
2. Positive letter home to parent where attendance has improved.
3. Celebrate all classes with 96% or above during Friday’s Praise assembly.
4. Weekly certificate/stickers & trophy for the winning class for attendance
	1. First day absence phone call.

2. CP, LAC, SEN priority phone calls. Other relevant professionals informed of absence of “at risk” pupils.
3. Class Teachers to update ‘Attendance Matters Posters’ daily with their class attendance.
4. Attendance phone calls logged on CPOMs and shared instantly with class teachers and head of school. 
5. First response action plan for children identified as priority – these phone calls are made by SLT

	
	· End of term certificate/letter home to parent for every child who achieves 96% or more attendance for the term.
· Class teacher to discuss with parents at Parents’ Evening if a pupil is at risk of falling below 92% attendance.
· Twitter message for parents to celebrate the classes with excellent attendance.


	92% - 94.9%
	
	Learning Mentor & Senior Leadership Team
	1. Learning Mentor to monitor and celebrate where improvement has been made.
2. Attendance tracking system in place – including actions for each pupil
3. Attendance part of Inclusion meetings – including actions for EBSNA children
4. Learning Mentor to maintain parental contact; letters and phone calls
5. Learning Mentor and Admin team to carry out home visits.
6. Learning Mentor and Senior Leadership Team to carry out parent attendance panel meeting when attendance falls below 92% (Medical evidence will be required to authorise further absence).
7. Learning Mentor/Class Teacher to implement individual pupil attendance sticker chart to be completed by pupil in class.
8. Parent Contract set during attendance panel for 4 WEEK period (Refer if no improvement). Clear attendance target set and actions included in the attendance panel meeting. 
	1. Note Home for improvement in attendance.
2. Acknowledgement letter for reaching 95% - 97.9% group.
	1. First day call/text message
2. Home visit where possible for same day
3. Home visit must take place if no response after 2 days
4. CP, LAC, SEN priority phone calls other relevant professionals informed of absence of “at risk” pupils.
5. Attendance mentoring/tracking system conversation acknowledgement or sanction.
6. Class Teachers to update ‘Attendance Posters’ daily with their class attendance.

	1. Learning Mentor to track weekly attendance.
2. Send out Warning/Parent Meeting Letters for attendance decline.
3. Parental contact updating attendance improvements or challenging no improvement.
4. Set up parent contract meetings where needed.
5. Update parent contract tracker with weekly attendance figures.
6. Refer any pupils that meet the APS criteria.
	1. Letter home for improved attendance.
2. Learning Mentor to update Senior Leadership Team with pupils who have improved/declined with their attendance.
3. Class Teacher to discuss concerns/impact on the pupils learning due to low attendance during parents evening discussion.
4. Twitter message for parents to celebrate the classes with excellent attendance.


	90% - 91.9%
	
	Senior Leaders and Educational Welfare Officer
	1. Learning Mentor to monitor, celebrate improvement in pupils’ attendance or address pupils whose attendance is reducing.
2. Learning Mentor & Senior Leadership Team parental contact; letters, phone calls & parent meetings to review contract in place.
3. Attendance Team home visits.
4. Offer Early Help to support the family.
5. Attendance Team home visits.
6. Safeguarding home visits where appropriate.
7. Learning Mentor to prepare pupil case file in the event of an APS referral being made.
8. Letter to parent with intent to Fast Track to prosecution.
	1. Note home for improvement in attendance.
2. Acknowledgement letter for reaching 92% - 94.9% group.
	1. First day call/home visit.
2. CP, LAC, SEN priority phone calls other relevant professionals informed of absence of “at risk” pupils.
3. No absence to be authorised without medical proof.
4. Daily monitoring of individual pupil by class teacher with attendance chart in class.
5. % of pupils sent to Head of School daily
	1. Parent contract meetings/attendance panel and 4 weekly reviews. Set improvement target.
2. Parental contract updating attendance improvements or challenging no improvement.
3. Update parent contract tracker with weekly attendance figures.
4. Refer any pupils that meet the APS criteria.
5. % of pupils send to SLT Lead.
	1. Letter home for improved attendance.
2. Learning Mentor to update Senior Leadership Team with pupils who have improved /declined with their attendance.
3. Senior Leader to make contact with family where no of little improvement has been made.

	90% or Below
	
	Senior Programme Leaders and Education Welfare Officer
	1. Learning Mentor to monitor, celebrate improvement in pupils’ attendance or address pupils whose attendance is declining.
2. Referral into Attendance service
3. Meeting to be held with SLT and Learning Mentor.
4. Home visit for as many absences as possible.
5. Collate evidence for APS Referral.
6. Learning Mentor to refer where no improvement.
7. Monthly attendance action meetings with attendance lead and head of school to talk through all PA children. Actions set and reviewed during these meetings. 
	1. Note home for improvement.
2. Acknowledgement Letter for improving attendance above 90%.
	As above

Contact Knowsley Attendance team and refer cause for concern.

Refer to EWO for attendance case
	As above
	1. Letter home for improved attendance.
2. Learning Mentor to update Senior Leadership Team with pupils who have improved/declined with their attendance.
3. Senior leader to make contact with family where no or little improvement has been made.
4. Educational Welfare Officer contact with home to discuss school target and all pupils at 90% - link to underachievement.
5. Monthly attendance action meetings with attendance lead and head of school to talk through all PA children. Actions set and reviewed during these meetings.



Strive to Achieve

