Halsnead Primary School
Our Values embody what we believe is needed to provide a first class education that finds potential in each student and enables them to flourish and develop into resilient individuals prepared for life



Our staff values are the foundation that our work is built on and used in line management discussions.  Our values are core to us.  Strategy and Objectives may change, but our values never do.  Our values will enable individuals, teams and leaders to set clear expectations, support, development, have quality conversations and be their best in the workplace.
Below are the observable behaviours of staff and children related to each value. 
Individuals can use the framework to: 
• identify the behaviours that are relevant to their job
• self-assess against the relevant behaviours 
• develop behaviours and improve performance
• communicate and model behaviours to children
• seek structured feedback from others
• provide structured feedback to colleagues





	COLLABORATION

	Why is this important to us?
We believe that children and staff thrive when they are working as part of an effective team. 
We collaborate in partnerships where we build trust and recognise each other’s contributions and promote inclusion.   We create learning focused working environments, encourage respectful enquiry and seek continuous improvement and development.


	Colleen Collaboration is a huge value. 
[image: ]Colleen is small, but important. She enjoys sharing wonderful stories about her experiences with others in her community.  She listens very well to what other people tell her about their community too. She knows it is important to form her own opinion on what she learns, so she takes a deep breath, concentrates and forms a beautiful bubble to show her view. 
The feelings and special times she has spent with the communities she is part of are very important to Colleen. They help to build her unique character. We all have our own marvellous cultural tales to show too. 
Colleen doesn’t like stereotypes that might be untrue. Her own experience shows her that it doesn’t matter that she is tiny, as you are never too small to make a difference to the people and world around you! 
She has an important part to play in the future of the world. One small act can make an enormous difference. 


	Expected Behaviours

	Children
	Staff

	We work well in a group and encourage each other.

We listen to what everyone has to say with respect and interest.

We get on with everyone in our class.

We say encouraging words to each other.

We recognise each other’s strengths.

We cooperate and support everyone in our class.






	We ensure no members of staff feel isolated.

We observe and learn from each other.

We share ideas and resources willingly.

We talk things through in an honest and kind way.

We have professional conversions about practice.

We connect with people across all phases of the school.

We offer encouragement to each other and talk positively.

We display a positive attitude.

We actively listen to each other. 
















	RESPECT

	
All our staff and children show respect and empathy towards each other, enabling them to make positive relationships with all school stakeholders.   They treat people with dignity and respect regardless of culture, religion, age, race, sexual orientation or disability. We believe that respect is of central importance to our children being successful in the future.


	Robbie Respect knows that looking after others, and their feelings, is really important. 
So he always tries hard to listen with his big ears. He knows he might hear something important, especially when adults are giving instructions. 
[image: ]Robbie does his own thing, he is an individual. But then we are all different, aren’t we? He loves learning about other people’s families, their backgrounds and cultures by asking lots of questions. He feels sad if people are disrespectful, so he is on a mission to make sure that doesn’t happen! 
Robbie knows that his actions, words and choices can have an impact on the people around him. He loves to play and knows how important it is to take turns. He is polite and never forgets to say ‘Please’ and ‘Thank you’. He always remembers to say ‘Good morning’ or ‘Good afternoon’ too  and often asks how your day has been.  He even holds doors open for you! 
Robbie understands how important it is to say ‘sorry’ if he makes a mistake. He knows that saying sorry, and meaning it, can make people feel better.  Robbie tries his best to not make the same mistake twice.
He knows that it is important to look after his property and other people’s when he is using it. That way everyone can enjoy using it too. He also presents his words, appearance and work to an exceptional standard. 


	Expected Behaviours

	Children
	Staff

	
We show sensitivity and respect
for others’ feelings, cultures
and beliefs, showing respect for diversity.

We recognise and celebrate the achievements of others.

We listen closely and attentively to others.

We speak to each other in a kind manner.

We use our hands and feet kindly.

We listen to adults and respond in a respectful manner.

We follow SLANT in our classrooms: we sit up, listen, ask and answer questions, never interrupt and track the speaker.

We respect school property.

We follow instructions first time. 

We always display good manners









	
We promote a culture that encourages difference and respects diversity.

We work hard to develop relationships with all school stakeholders.

We listen to each other well.

We model manners to children.

We use social media positively and appropriately.

We don’t dismiss children – we spend time to listen to them.

We know children as individuals and are aware of their individual needs.

We question or challenge in an appropriate manor when necessary.

We don’t talk negatively about children or other members of staff.













	KINDNESS

	
We expect care and concern for everyone in our school community.  We encourage kindness to fellow colleagues, pupils, parents and all school stakeholders.  We become healthier, happier and schools are a perfect place to breed more kindness. We want to promote a culture of kindness and compassion. 




	You can recognise Kieran Kindness by his big smile. 
[image: ]His big smile spreads across his face as he tries hard to: Think Positive. Talk Positive. Feel Positive. He spreads positivity and kindness wherever he goes using his words and actions. He always thinks through his actions before he speaks as he knows what he says can have a real impact on those around him.
 
He has lots of things that he loves doing and loves talking about what they are. He understands that different people like different things. Kobi loves playing games and even though he doesn’t always win, he knows it doesn’t really matter. He is a gracious winner and loser which helps make everyone happy!
 
Kobi comforts people with his words, sometimes with a helping hand and sometimes with a big hug. Kobi is great to have around!


	Expected Behaviours

	Children

	Staff

	
We are role models and lead by example, showing others what being kind looks like.  

We notice kindness and recognise and give praise when we notice others being kind and supportive to one another.     

We treat other people how we would expect to be treated.

We share with others.

We encourage people by saying positive things.

We offer to help others when they need it.

We don’t say unkind things to others.

When people make mistakes, we forgive them and don’t hold grudges.











	
We are role models and lead by example, showing others what being kind looks like.  

We notice kindness and recognise and give praise when we notice others being kind and supportive to one another.     

We challenge inappropriate behaviour and rudeness.

We treat other people how we would expect to be treated.

We do not judge others.

We practice self-kindness.  We recognise that all people are imperfect and are kind to ourselves, accepting that humans make mistakes.

We go out of our way to support our colleagues and spread positivity through kind words and actions.












	RESILIENCE

	
Resilience is a core value in our school and a symbol of the strength that every staff member and every child has the capacity to develop.  Resilience skills inspire us to live with greater purpose, direction, and feel prepared to respond to challenges and adapt to change with strength and flexibility to prepare for future challenges proactively.  

Being resilient gives us the ability to cope under pressure and meet challenges.  It allows us to take on new situations and demands positivity, approaching things with a problem solving attitude and positive outlook whilst keeping a sense of perspective and understanding of what needs to be done.
More than experience, training or education, a person’s level of resilience will determine who succeeds in having the ability to meet challenges and have a positive outlook.  Embracing change successfully is not just a skill for now or for tomorrow, but throughout the whole of your personal and professional life.   



	Rosie Resilience loves giving something new a try.
Sometimes it is hard work. It feels like she is climbing a mountain and makes her legs feel heavy. But she knows how good it feels when you give it a go so she rolls up her sleeves and gets going! 
[image: ] 
Look at all her stickers that show how well she has been trying! She has badges for asking for help, for thinking of a possible solution to something tricky and listening to feedback from others who can help her. Rosie also knows that resilience is not always easy. She is a blackberry, and they don’t grow in pretty gardens. They grow on tougher ground – so she knows that trying her best is difficult, and she may make a mistake or two along the way. She just uses these mistakes to help her learn and be prepared for her next challenge. 
 
Rosie is kind to others and recognises when they might be finding it hard to give it a go. So she helps them by leading the way, waving her, ‘Try your best’ flag.


	Expected Behaviours

	Children
	Staff

	We hold positive views of ourselves and our own abilities.
We can identify how we are feeling and use strategies to help us cope
We approach new challenges with a problem solving attitude.

When we don’t understand something we never give up. We try and try again.

We recognise our own strengths and build on these.

We recognise that mistakes are part of learning.

We enjoy a challenge and approach hard work with a positive attitude.

We persevere and keep going when things are hard.  

We review, edit and retry work with a positive attitude. 






	We believe that transparency is good and we are open and honest about our own practice. 
We promote positive mental health and emotional wellbeing.

We recognise mistakes and are honest and open to feedback.

We recognise that feedback is a gift and embrace opportunities to improve ourselves. 

We give encouragement to others.

We are open to new ideas and try new approaches with a positive ‘can do’ attitude. 

We break down problems and challenges into small steps.

We have the confidence to speak up and ask when we are unsure. 

We recognise that no question is a silly question.

We have self-worth and self-belief.

We believe that excellent teachers are made and not born.

We approach improvement with a positive attitude. 










	INTEGRITY

	
Integrity is the hallmark of sound moral and ethical principles and the foundation on which our relationships and trust are built.

We insist on honesty, and respect for each other in line with our values.  We take full accountability for our actions and lead by positive example.  

Integrity drives us to live and model consistent ethics around school.  Every aspect of what and how we work is done with rigor, honesty and fairness.

We hold ourselves individually and collectively accountable and responsible for our conduct and to ensure that we fulfil support all of our students to reach their best potential.




	India Integrity is a value you can trust. 
India is a shining example of integrity. Her beautiful butterfly wings mean her true colours are always on display.
[image: ]From her time as a caterpillar, India learnt right from wrong. She always makes the right choices, even if no one is watching her.
She is honest, reliable and stands by her morals at all times. When faced with tough decisions, her inner beauty shines through and she always stays true to herself.
India Integrity guides us in everything that we do – she takes responsibility for her actions; she helps others who are in need; she doesn’t judge when people make mistakes;  she tells the truth – even when it is difficult and often puts the needs of others before her own.  
India has a real strength of character – following her example, will never let you down.


	Expected Behaviours

	Children
	Staff

	
We act in a fair, honest and responsible way.

We tell the truth.

We treat everyone well.

We choose to do the right thing.

We take responsibility for our own actions.

We say sorry when we have made a mistake.

We forgive people and don’t hold grudges.
We challenge inappropriate behaviour.

We are role models to other children.

We encourage others to do the right thing.







	
We build strong, trusting relationships with all stakeholders.

We recognise that we are role models for children.

We represent our school with pride.

We adhere to high professional standards.

We talk in a professional manner. 

We speak positively about children and staff.

We challenge inappropriate behaviours.

We keep the children at the heart of our decisions. 
We challenge and disagree in constructive manner.

We do not shy away from difficult conversations and approach these with honesty and trust.








	ASPIRATION

	

We take pride in working in our school and aspire to do the absolute best for all of our children.   

We aspire to motivate others to achieve their goals and reach for high expectations.

Staff and children are ambitious and determined to succeed. 

We recognise that we don’t necessarily need to raise children’s aspirations, but empower them to achieve them.


	[image: ]Meet Andy Aspiration. 
Andy is a really special value as he is made up of a wonderful mixture of all of the other values! He tries his hardest every day and uses his thoughts, actions and feelings very wisely to show Personal Excellence and hold up all of the values for everyone to see. Andy inspires others to “Strive to Achieve”. He is very proud to have earnt his medals which show everyone what a star he is!


	Expected Behaviour

	Children
	Staff

	
We know our aspiration for the future.

We aim high in everything we do.

We push ourselves in our learning to try and always try our best.

We set ourselves high targets and aim to reach these.

We read often and know the importance of reading.

We reflect on our own learning and think about how we can improve.

	
We strive for success.

We remain motivated and positive even when events may not be going the way we want.

We display a passion for teaching and children.

We are driven in the pursuit of our own improvement and the improvement of the school.

We display a desire to reach our potential.

We work hard to ensure we are up-to-date and successful. 

We believe all our children can achieve highly. 
We approach CPD with enthusiasm and relish opportunities to further develop in our professional roles. 

We are passionate about the areas we lead and drive whole school improvement.




VALUES


Kindness	


Collaboration


Respect


Integrity


Resilience


Aspiration
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